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SOUI^CE EVALUATIONS ARE DEFINITIVE. APPRAISAL OF CONTENT IS TENTATIVE. 
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The 1959 plan for tiie supply and distribution oi nonfen^ous metals In 
East Germany was formulated on 18* December 195^. This is the working 
plan used by the Metal Bureau during early March 1959* Any changes 
which might have been made In the plan to date would be negligible. 

The plan fulfillment estimates for 1958 ("1958 Plan") can be accepted 
as plan accomplishments. If there were any differences between the q , /EiM 

actual yearly accomplishments and the estimates made as of the 18 ^ 

December 195^# they would amoimt to only a few tons - plus or minus^ 

( See Annex I.) o 

The column headed "1959 Plan" represents the planned totals available 
for distribution by the Metal Bureau during 1959* It is the total of: 



a. 


c. 


"Reserves" as of 1 January 1959 
Imports \ 

Domestic Production. 


3. 


The column headed "Inventory" represents the inventory 

as of 1 January 1959v This represents in tons the reserves at the dis- 
posal ol the Metal Bureau. It does not include the working stocks held 
by the consumers. 


The column headed "Final Inventory" 
inventory for the end of 1959* 


represents the planned 
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The distribution 


section of the report indicates the dls- 25X1 

tri: utlon of nonierrous metals to the major consuming sectors. Miscellan^^- 
ous or other distribution is not listed but can be determined by taking 
the totals of the distribution columns and subtracting them from the planned,, 
availability for 1959^ 
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C. 


7. 


The (-t-) notation in the export column Indicates that the Items so desig- 
nated are shipped directly from the U.S.S.R, to Czechoslovakia where they 
^ processed into seol-flnlshed goods (chiefly rolling mill products). 

TOese Items are exported to East Oermany and are Included In the Import 
figures for rolling mill products. The U.S.S.R. Is paid for the raw 
materials and Czechoslovakia Is paid for the value added by semi -processing. 

The export of brass and Indium Is based on political motives or on the 
demand of a trading partner for these specific Items. It does not repre- 
sent a surplus available for export. The lBg)ort of aluminum rolling 
mill products designated Includes special Imports of 1,100 tons for 
the chemical propam and 1,060 tons for the aircraft Industry. Hie ..echnlcal 
Bureau (Technlsches Kontor) column Indicates the planned allotments for 
Wlsmut 


8e Uie Special Requirements 


column represents the requirements 


25X1 


of nonierrous metals for the production of items on which information was 
classified, Iniormatlon concerning the consumers included in this cate- 
gory is not available. 

In colu^ one the entry ’’other nonferrous metals” represents those metals 
thls^entry^*^ preceedlng entries. The rare metals are included in 


10 . 


is a 


The entry ” Sundry Nonferrous Metals Accoiant" 

monetary terms. It amounts to eight to ten million 
mo for 1^9. pie 1^9 figure was based on 1958 requirements and estimated 
1959 requirements. The tonnage figures entered In the plan are rough esti- 
mates made for bookkeeping purposes. No entries are made In the dlstribu- 
tion column since this Is an emergency fund vdilch can be drawn upon only 
as the need for special Imports arises. Hie monetary allotment for this 
lund Is ^eluded In the Foreign Currency Plan of the Ministry of Foreign 
Trade. The fund Is used to purchase nonferrous metals needed to fill un- 
anticipated orders, or to overcome bottle Tecks caused by failures In pi.nr.,wi 
d^estlc or import deliveries. Use of this account Is authorized onlj wheT 
orders can not be filled within the existing plan. ■ 

Comments on Planning Procedure. 
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Plans for the metal lurff Inal tH+Vn+wi +vi.w » i 
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13. 


a. Part I deals with ferrous metals. 

b. Part II deals with nonferrous metals. 

^^ g^res contained in th e plan for 1959 were drawn up by the Balances 

L — 1 within the Sector for Mining and Metallurgy 

(headed by Winkler and his assistants Schulz and Dlerschke) Iq coordlM- 
Uon with the Department for Ljug-rang- Plans (headed by Kurt Qrisgor). 

I**?!'.?® presented to the Department for BiOjihclng 

and Distributing the Means of Production (ft’ltz Selboiann). Within thl^ 
department jthe Plan became the responsibility of Sector 11 - fbitei*lal and 
Technical ^pply headed by Tescha uer. He Is resp onsible for supervlslw 

of the work of the Metal Bureau I T in the determlnatito S 

supply and distribution according to assortawnt and quality, wl-Uiln th4 
framework of the figures approved by the Department for Long-range . Wans. 

toe of the major weak points In the East Oerman planning syat«B la the 
determlmtlon of plan goals by the Balance Oroups within the various wo- 
duclng Sectors of the Planning CoBnlsslon, drawn up in this 

represent the Interests of the producer and this often works to thii detrl- 
^nt of the economy as a whole. Goals are often set lower than the pro^ 
capacity warrants In order to permit overfulflllment of tOan goals 
with its concomitant prestige and payment of premluais. 
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14. The plan goals would be more realistic if they were set by the Depa rt* 

nient for Balancing and Distributi:^^' li aans of Production I I . 25X1 

They would then be more representati^ of the requirements of the con- 
sumer. In this manner the various sectors of the economy' would not 
set their own goals but would be presented with goals which were more 
representative of the needs of the econonr as a whole. 


Conflict Between Plan Goals and Actual Requirements . 

13* At the present time^plan goals are based on the requirements of the 
prect,dl!v year. This has resulted in sitiiations where the consumers' 
demands are not in agreement with the Planning Commission's estimates. 

This is especially true in so far as quality and assortment (types) are 
concerned. An example of this is the demand for semi-flnlshed alumintmi 
products of all types. This demand grew as the East Germans stressed the 
necessity for reducing the inputs of ferrous metals in the machine con- 
struction industries throu^ lighter construction and through the use 
of aluminum. At the same time the development of the Bast German air- 
craft Industry increased the demand for aluminum products. The 1958 
plan ibr the nonferrous metals Industry failed to take into considera- 
tion this increased demand for aluminum products^ especially the increase 
In demand for a wider range in assortment and quality. During the first 
half of 1958, the aircraft Industry ordered 7G0 tons of aluminum products 
but the Metal Bureau could supply only 2d0 tons which met the specifica- 
tions of the aircraft Industry. ISiijs was true althoia^ this industry re- 
ceived its orders on a priority basis. Ttie ability to meet specifications 
remains one of the major problems confronting the Metal Bureau in the supply 
and distribution of both ferrous and nonferrous metals. 


Imports of Nonferrous Metals . 

16. Details on the origin of imports are not known. East Gernmny is forced ’ 
to buy where it can sell its products. The Foreign Trade Ministry had 
not drawn up its trade plan specif^ng country of origin and foreign * 
currency allotment at the time subject plan was conqpleted. 

17. An estimated 85# of the nonferrous metal imports have their origin in 
the Bloc countries. Ihe U.S.S.H, is the major source of raw materials. 
Czechoslovakia provides slightly more of the semi-finished nonferrous 
metal Imports than does the U.S.S.H. 


18. The special aluminum imports mentioned in the subject plan were to have 
their origin In Czechoslovakia, Yiigoslavia, and Hungary. Inerts from 
Yugoslavia had to be paid for as deliveries were made.. Deliveries were* 
stopped as soon as payments were not made. Trade difficulties with 
Yugoslavia have their origin In the tense political situation which 
exists between Yugoslavia and Bloc countries. 
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1959 Production and Import Plan for Nonferrous Metals 


1 


1958 

Plan 

Refined eiectr\ copper 57779 

Ref.*-* electro c o pper an^i 

hard lead 64456 

Secondary zinc and alloys 4103 
Pine and primary zinc 31203 
Tin 2207 

-Nickel 2056 

Selenixan 280 5 

Second* aluminum cmd alloys l8l49 
Primary aluminum and alloYs64439 
Magnesliim and second alloys 480 
Primary magnesium 2660 

Antimony 927 

Cadmium 155 

- Cobalt 145 

Yellow and red brass 2997 

Red brass (Rg-5-Basls) 6IO8 

Erorze ! ) 1597 

Bearing metal (WM-10 Basis) 2014 

Bearing metal (Wm-80) 65O 

Tin solder 2190 

Rolled copper 36830 

Rolled brass 20058 

Rolled bronze 1559 

Rolled nickel 563 

Rolled «lv-jr;vn 48279 

Rolled magnesium ''36.5 

Rolled lead 4994 

Rolled zinc 2348 

Rolled nickel silver 505 

Rhenium 1132 

Titanium 3100 

derylllimi 82 


Supply 


1959 


Dom. 

Imp. 

Expo 

Plan 

Invent . 

Prod. 



62060 

4500 

36560 

21 OCX) 

(*) 475 

62037 

8000 


30700 


4092 

36643 

292 

4 l 80 

3800'/ / 
163^ 32300/ 

W 260 

2582 

350 

732 

1500 

f■)l 0 o^ 

2265 

400 

115 

1750 


27 

6 

18 

3 


19000 

500 

18500 


W 2970 


2500 

35300 

36500 

b 34 

54 

580 



1855 

855 


1000 


1000 

300 


700 


178 

28 


150 


13^ 

525P 


80 


2680 

280 

2400 



6070 

770 

3300 

2000 


1240 

140 

1100 



2207 

187 

2100 



780 

130 

650 



2190 

370 

1820 



39800 

1400 

37100 

1300 


21 240 

1440 

18600 

1200 

42 

1765 

36 

1335 

390 


402 c 8 

12 

390 . 

03 


56400 

IROO 

49570 ^>5030 


52.8 

8 

25 

19.8 


6950 

100 

6850 



2250 

450 

1800 



555 

5 

550 



1370 

1130 

240 




400 

24 


2000 

260 



Tech. Spec. 
Bur. Regu o 

4000 


Distribution 

Const. y 

Power Electr. Mining^ Chem. Heavy Oener. Pinal 

_______ En^o ___ Mach. Mach . Invent . 

6800 43800 30 5564 


5 

522 

5 

38900 

7750 




62 

800 

1 

4004 


996 

10800 

1 

1 


96 

1310 


51 

? 

6 

1245 



16 



22 



'800 


1 


9^65 

37550 


3o5 



335 


10 


242 

350 




85 

2.5 


5 


0.4 

16 


3o5 




10 

4 




15 

15 



38 

6 

5 

10 

30 

3 

16 

8 

12 

50 

10 

49 

5 

575 

12 

30 

230 

110 

27800 

3550 

10 

680 

10 

5500 

870 

12 

73 


360 

330 


2 


210 

2 

25 

280 

20 

23650 

5165 


1 


0.9 

10,9 

2 

1180 



1000 

1 

33 


510 

33 


2.5 


5 

22 




? 

173 
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6000 

1440 

137 


2438 

2400 

84 

250 


176 

8200 

3172 

1450 


4558 

140 

48 

87 

06 

353 

110 

14 


05 

381 



1 


2 

140 

10500 

30 

730 

>8 


0o5 

2’ 


38 

1145 

180 

314 

22 

75 


0.2 

27.5 


3o5 

5 

149 

81 

10 

160 

545 

30 


10 

40 

475 

10 


. 5 

30 

3C7 

460. 

3 

20 

760 

2040 

730 

6 

1400 

520 

1340 

5800 

30 

1440 

15 

300 

375 

71 

36 

17.5 

6 

65. 

12o5 

12 

1200 

4900 

5950 

1310 

1800 


2 

S7 

19*8 

8 

1350 

75 

35 

2/ , 

100 

22 

150 

14 

210 

' 20 
2 

1370 

400 


0.2 

l.B 
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ANNEX I 
Page 2 


) 

V 

1 

1958 

1959 

Invent. Dom. 

Imp. 

Exp, Techn. 

^ec. 

Power Electr, 

Constr, 

Mining Chen, Heavy Oener, / 

Pinal 

Plan 

Plan 

Prod, 

— — 

Bur, 

Requ. 

Engo 

Mach, Mach, Ind, 

Invent < 


Germanluin 


300 


do£> 




300 







In<31tim 

26,7 

1357 

C.7 

6c 

75 29 



30 

75 



.2 

1 

0.5 

Oaillum 

4.6 

4.6 

4.6 











4.6 

- Columblum 


* 6 



6 




5 


0.5 




- Zirconium 

‘ SI A 

445.4 

345.4 




20 

54 

100 





2514 

Semi -finished rare metals 

1090 

1298 



1298 



106 


42.6 

322.4 


$C 

12 

Chrome nickel wire 

56' 

55 

19 


36 

0.6 

0.2 

18.5 

3.1 

3.4 

2.4 

3.5 

0.2 

7 

Mercury 

368 

397 

37 


36c 

11 

0.5 

15 

1 

290 

1 

24.5 

0.3 

4 

Other nonferrous metals 

4418 

4861 

811 

1650 

240C 

11 



42 

1200 




•12 

”Konto Diverse NE" 

1346 

2300 



23CO 









230c 
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